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Sample Inspection Report
& Buyer Decision Notes
A polished but realistic sample showing what a buyer might receive
before balance payment or pickup.
Sample file only — real reports contain client-specific information and remain strictly confidential.

Prepared by Agent Huang

Email agent@huangsourcing.com

Report type Pre-shipment inspection
+ supplier snapshot

Use case Website download
/ sales enablement
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1. At-a-glance overview
This version is designed for website visitors. It looks clean and polished, but it still reads like a real working report:
clear findings, usable notes, and a buyer decision recommendation.

Sample product Pet grooming brush set

Order quantity 3,200 units / 267 cartons

Inspection stage Pre-shipment check before balance payment

Sample recommendation Proceed with caution

Key buyer note Hold payment until carton label correction is confirmed with updated photos.

Units sampled

80

Across 3 cartons / 2 variants

Major defects

0

No major product failure found

Main concern

Carton labels

A packaging issue matters most here

Left: sample product evidence image. Right: example of a minor issue that would be noted in the report.
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2. Buyer decision page
Recommended decision
Wait before paying the balance
The report is not showing a disaster. It is showing a manageable problem that should be corrected first.

Question Suggested answer

Can the buyer pay now? No — wait for corrected carton label evidence.

Can pickup be released? Not yet — request new packaging photos first.

Does the supplier need rework? Yes — fix carton label inconsistency across all export cartons.

Is a re-inspection required? Optional — useful if the order value is meaningful or trust is still
low.

Many buyers do not need a complicated AQL textbook. They need a practical answer to “Can I safely pay now?”
This page makes that decision easy to understand.
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3. Supplier snapshot and scope
Supplier name used in sample Ningbo Pet Essentials Co., Ltd.

Business role Manufacturer with export sales support

Factory location Ningbo, Zhejiang, China

Communication quality Fast reply, clear enough English, cooperative tone

Documents reviewed Business license copy, quote sheet, packing list
draft, label draft

What this sample covers What it does not claim

Product appearance, simple function, packaging and
label checks, supplier snapshot, buyer recommendation.

Not a lab test, not a legal guarantee, not a full Amazon
compliance review, and not a substitute for every formal
QC protocol.

This wording helps the report stay honest and credible. A good sample report should look useful, but it should not overpromise.
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4. Main findings and notes
Area Result Buyer note

Product appearance Acceptable Overall product presentation is acceptable in sampled units.

Simple function Acceptable No major functional failure in the checked sample set.

Quantity / assortment Acceptable Sampled cartons matched expected assortment.

Retail packaging Minor issue One retail box showed a soft corner dent.

Carton labels Needs correction The biggest practical issue in this sample. Label formatting / placement
was inconsistent.

FBA readiness Partial Basic label readiness looks workable, but final FBA requirements depend
on buyer workflow.

The report is not trying to find drama everywhere. Most things are acceptable. One issue matters more than the
others, and the recommendation reflects that.
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5. Packaging and label evidence

Check point Observation

Inner packing Generally neat and consistent in sampled units.

Carton structure Acceptable in sampled cartons.

Carton marks / labels Inconsistency observed — should be corrected before pickup.

SKU separation Acceptable in sampled cartons.

Recommended next step Supplier to relabel or correct all cartons and send a fresh photo set.

For many small importers and marketplace sellers, this is the page that matters most. A minor cosmetic scratch
might be acceptable. The wrong carton label can create a shipment headache.
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6. Recommended next steps
Priority Action Owner

High Correct carton labels on all export cartons. Supplier

High Send updated photos showing the corrected labels. Supplier

Medium Replace visibly dented retail boxes during final packing. Supplier

Medium Review the updated photos before paying the balance. Buyer

Optional Arrange a short re-check if the order is valuable or trust is low. Buyer / Agent
Huang

Want a report like this for your own order?
Send the supplier name, product, quantity, and order stage. Agent Huang can suggest the safest next step.

Contact: agent@huangsourcing.com

This sample report is for website demonstration. Product names, quantities, and photos are illustrative. The structure, tone, and
recommendation style reflect the type of report Huang Sourcing aims to provide. This file is a sample only; actual reports contain
client-specific information and are kept strictly confidential.


